FREQUENTLY ASKED QUESTIONS:


1. What is the LCC?
The Linked Content Coalition project is bringing together copyright industries globally in all creative sectors over the next 12 months to facilitate a fully interoperable intellectual property rights communications and management framework for all content and all business models on the internet
 
In order to grow the digital economy for the benefit of businesses and
consumers alike, a more effective and universal deployment of technology is required to make copyright work on the web. LCC's role will largely be to encourage existing standards organisations to work together to develop a common communication for cross-media rights management. 
 
Participants in the project will be tasked with identifying what works, what
doesn't work, what exists already and what is yet required. Recommendations will be made and technical work will be undertaken to lay the foundation for a fully connected standards-based communications infrastructure to facilitate the management of online copyright.
 
 
2. Who and what is behind the LCC?
The European Publishers Council initiated this project. The European Publishers Council is a high level group of Chairmen and CEOs of leading European media corporations actively involved in multimedia markets spanning newspaper, magazine, book, journal, internet and online database publishers, and radio and TV broadcasting.
 
The LCC project is based on a “big idea” successfully submitted by the European Publishers Council to the European Commission’s Information Society Directorate General (DG InfSo), in response to a competition launched by Vice President Neelie Kroes in October 2010 that called for “Big Ideas for the Digital Agenda”. It has received considerable support from DG InfSo and other parts of the Commission, as well as from many members of the European Parliament and Member States. Following the successful completion of the pilot phase during 2011, we have now broadened to a cross-industry coalition project to be called the Linked Content Coalition. 
 
 
3. How have you established there is a need for this specific work?
Early in the development of the project, we collected Use Cases from across the copyright industries, from publishing, movies, music and software. They showed a very high degree of commonality of requirements from standards and data in different sectors. Three clear requirements emerged:
 
 
 
- Providing better rights information to partners in the supply chain
 
- Providing better rights information to end users
 
- Facilitating the creation of a voluntary but effective market for automated and semi-automated rights trading.
 
 
4. What are intended as the main characteristics of the LCC?
- a collaboration between all parts of the media
- genuinely global in reach
- supportive of any and all business models and business architectures, including free use models
- flexible in the face of changing consumer, commercial, technical and regulatory environments
- open to participation from all stakeholder communities
- equally sensitive to both user and rightsholder rights
- open and transparent 
- building on existing solutions
- a facilitator, not a market participant

5. Who has signed up so far?
See participants’ list in “Background”

6. What is the timing of the project?
The LCC will run throughout 2012. At the beginning of 2013, subject to funding, a technical demonstrator will be developed.
 
 
7. Is the LCC a new standards organisation?
No! Our aim is to encourage existing standards organisations to work together. We are seeking to harness and co-ordinate the energies of existing standards in the media – driven primarily by sectoral trade standards organisations.

8. What political support does LCC have?
It has received considerable support from DG InfSo and other parts of the Commission, as well as from many members of the European Parliament and Member States.
 

9. What’s in it for businesses?
The aim of the project for business is to give businesses more options, markets and business models to expand the European digital media economy and to ensure that users, both consumers and B2B, can easily access and enjoy more content whether through human readable or automated licensing schemes. The LCC will develop a neutral infrastructure that will work for any business model.
 
10. What’s in it for consumers?
The aim of the project for consumers is to ensure that consumers can easily access and enjoy more content whether through human readable or automated licensing schemes. If businesses can be confident about making their content available on the net, it is logical that consumers will benefit from greater choice of and greater access to more content, whether it be free or paid for. The work will be sensitive to the rights of both users and rightsholders.
 
11. What’s in it for regulators?
Policy makers the world over recognise that the digital economy is still a huge, largely untapped resource and it is meeting the challenge of online remuneration and recognition of copyright that remains a significant obstacle to growth. In approving this project, the European Commission recognises the importance of online copyright. The LCC’s aim is to facilitate online media and therefore make a significant contribution to the future of the digital economy. We are taking this story around the world to audiences of businesses, consumers and regulators. The LCC is not about changing copyright law but about creating the infrastructure to enable current copyright law to work properly and in a way that encourages innovation and investment in the sector.
 
12. Can I see a full project plan?
Yes. Read our full project plan document under “Background”
 
13. What does it mean to participate?
Following the successful completion of the pilot phase during 2011, we have now broadened to a cross-industry coalition. The project is designed to create an infrastructure which is neutral with respect to regulatory, commercial and technical environments and flexible to the changes which will inevitably occur in each of these over time. The project is not about changing copyright law but rather will support all types of business model and commercial transaction (including “free”); and any supply or value chain. 
 
In practical terms, this project aims to mobilise a coalition of existing trade standards organisations from across the media to work together in the creation of a seamless, interoperable data infrastructure for the management of all types of copyright content to facilitate the digital content distribution chain. Currently, we have brought together representatives of publishing, the audiovisual sector (broadcasters and producers), the picture community, the music sector, collecting societies as well as from technology and digital distribution companies. Work starts in March 2012. 
The following sections of this document assume (on the part of the reader) some prior working knowledge of the structure, aims and objectives of the Linked Content Coalition project. This implies that readers of this document will already have read the project briefing paper <http://www.linkedcontentcoalition.org/uploads/Linked_Content_Coalition_briefing_paper_final.pdf> <http://www.linkedcontentcoalition.org/uploads/Linked_Content_Coalition_briefing_paper_final.pdf> and may also have read the complete project plan <http://www.linkedcontentcoalition.org/uploads/Linked_Content_Coalition_briefing_paper_final.pdf> <http://www.linkedcontentcoalition.org/uploads/Linked_Content_Coalition_briefing_paper_final.pdf> . These documents can be found at www.linkedcontentcoalition.org <http://www.linkedcontentcoalition.org> <http://www.linkedcontentcoalition.org> <http://www.linkedcontentcoalition.org/> but as a reminder, the structure of the Project has been proposed as follows:
 
 
Getting Started
In advance of establishing a Project Board with overall responsibility for delivery and management of the project, the European Publishers Council has continued to provide a project team essentially to: collect the offers of participation, identify the potential Work Group Leaders for each works stream, draw up initial lists of members of each Work Group, establish a Trust which will act as a guardian of any IP or documents created by the project and collect the promises of funding. We aim to hand over to a project Director by end February. 
 
Now that we have a broad range of volunteers to lead and take part in the work groups from the various media sectors and associated relevant stakeholders, the EPC is establishing a Project Board comprising representatives of the funding partners and key industry figures. The PB will need to elect a Chairman and confirm the appointment of the Project Director, who will have overall accountability for the delivery of the project and the coordination of the various work streams. 
 
The Work Group Leaders are being confirmed during February and will have accountability for the specific deliverables in their work streams and will be supported by members of their Work Group. They will report to the Project Board. More information can be found below.
 
14. What are LCC Work Streams?
The Linked Content Coalition project has 6 streams of work which are charged with the creation of project deliverables; two of these streams are non-technical: Business Case and Governance. Four are technical: Identification; Semantic Interoperability; Iconography; Messaging and syntax. Another non technical work stream is the Communication work stream which is part of the overall project management structure. It will deal with the promotion of the project towards relevant stakeholders and decision makers and provide with updated communication material, both on line and print. 

 
15. How are the members of the Work Groups selected to deliver the Work Streams?
There are two different routes to membership. One is volunteering through the established process; the other is by invitation as an “invited expert”. The decision on who should be invited to join in the latter category will be made jointly by the Work Group Leader and the Project Director; there will be no differentiation between these two classes of member once they have been appointed to the Work Group other than in some instances their time commitments. Decisions on invitations will be based on: the overall size of the group; representative sectoral representation; and specific expertise. 
 
 
16. How large will LCC Work Groups be?
There is no fixed size, but for effectiveness we believe they should be kept to a maximum of around 20 participants.
 
 
17. How will LCC Work Groups be led?
Each Work Group will be led by a Work Group leader. These are being chosen for their professional expertise in the specific tasks of the work stream. Work Group Leaders are undertaking a great deal of the work of their Work Group in terms of research and drafting; they are either being paid by the project or are being seconded to the project by their employer as a contribution “in kind”. To keep project costs down, the preferred option is to have Work Group Leaders being seconded by their organisation/employer. The contribution “in kind” of a Work Group Leader is expected to be 2 man months over the 12 months project period. 
 

18. What is the role of individual Work Group members?
Members are expected to contribute to the Work Groups based on their individual expertise and knowledge. They will contribute that expertise in the form of: Active participation in meetings; Reviewing and commenting on documents prepared by the Work Group leader and where appropriate and possible, creating their own contributions to documentation.
 
19. What is the Work Group process and time commitment of members?
Work Groups will primarily meet by telephone, probably twice a month for about an hour. If the members agree, there may also be some face-to-face meetings during the course of the project, but these will happen only where necessary. Two project plenary meetings are planned, and it is anticipated that face to face WG meetings might be scheduled to coincide with these. WG decisions will be reached by consensus (defined as “lack of sustained opposition”). If consensus ultimately proves impossible (for whatever reason), the issue will be referred to the Project Board for resolution (the governance body for the project). 
 
 
20. How will the Work Groups start their work?
Firstly by reviewing the Use Cases <http://www.linkedcontentcoalition.org/uploads/EPC_Big_Idea_The_Answer_to_the_Machine_UseCases.pdf> <http://www.linkedcontentcoalition.org/uploads/EPC_Big_Idea_The_Answer_to_the_Machine_UseCases.pdf> which were submitted at an earlier point in the process, and understanding how these fit with the work objectives of the specific Work Group. We also anticipate that the Work Groups will add new Use Cases to the pool; these will be shared between Work Groups as a way of establishing a common set of requirements (which will be coordinated at project level by the Work Group leaders and the Project Director). 
 

21. What is the timetable for the project?
12 months, followed by the building of a technical demonstrator, subject to funding.
 

22. What obligations will there be for Work Group members?
Everyone who participates in the project will need to sign a simple agreement with the Project Coalition covering key issues such as IP and conflict of interest – and, of course, signifying a willingness to work together in good faith on achieving the common aims of the project. We do not anticipate creating substantive IP in the project, except copyright in the output documents – we simply need to make sure that these copyrights are unencumbered, to ensure they get the widest possible circulation. This does not, of course, require any participant to contribute their own IP to the project except to the extent of their individual contribution to the work. 
 
 
23. Are there costs involved in participation?
There is no entry fee but all Work Group members are expected to fund their own participation. This includes (for example) any telecommunications costs and travel to Work Group meetings and plenaries. Separately we are raising funding through donation to cover basic running costs and management of the project.
 
 
24. How can I find out more?
For press enquiries or to be added to our press mailing list, contact Heidi Lambert: heidilambert@hlcltd.demon.co.uk <mailto:heidilambert@hlcltd.demon.co.uk> <mailto:heidilambert@hlcltd.demon.co.uk> or Tel: +44 1245 476 265
For more on the project and on participation or to be added to our mailing list for updates on the project, contact Angela Mills Wade: angela@wade.uk.net <mailto:angela@wade.uk.net> <mailto:angela@wade.uk.net> or Tel: +44 1865 310 732

